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50+ 
own brands

117+
imported brands

500+
SKUs

30+
exported brands

+53 %
2IX�TVSεX

+53 %
EBITDA

+22 %
Net revenue

539
bottles are produced  
per minute

Export to 110 countries in 5 continents

50 suppliers from 18 countries

600+ 
stores in our own 
retail chain

41+ 
billion rubles are  
Tax proceeds
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 BELUGA GROUP is  

a TOP-3
importer of wine & spirits 
MRc6YWWME

15 million
decaliters — production volume 2 million

cases of imported brands 
were sold

 Beluga is the superpremium 
vodka brand

200,000+ 
stores sells our products

producer of vodka, whiskey, 
ERH�ζEZSVIH�PMUYIYVW�MR�6YWWME

 and ʡ3 

globally

ʡ1 

in Russia



BELUGA GROUP is a key player in the alcohol 

segment of the Russian economy. The group 

focuses on sustainable long-term development 

that addresses the interests of a wide range of 

stakeholders: consumers, partners, shareholders, 

and investors.

I am pleased to present the annual report on 

the company’s activities for 2019. This year saw 

the company consistently develop under our 

diversification and premiumization strategy. We 

KVI[�FSXL�UYERXMXEXMZIP]�ERH�UYEPMXEXMZIP]�ERH�
demonstrated excellent financial and operating 

results. 

BELUGA GROUP is the leading producer of 

ZSHOE��[LMWOI]��ERH�JPEZSVIH�PMUYIYVW�MR�6YWWME�
as well as a Top-3 producer of cognac. This 

year, the group shipped 9.3 % more products 

than in the previous reporting period, and sales 

of both our in-house brands and the partners’ 

brands have increased. By adopting a number 

of measures to improve business efficiency (the 

most notable of which include the implementation 

of lean production at the group’s enterprises and 

the reduction of operating costs), the company 

has achieved impressive results and laid the 

foundation for further sustainable development. 

Doing so has enabled BELUGA GROUP to 

increase its net revenue by 22 %, EBITDA by 

��c	��ERH�RIX�TVSJMX�F]����	�

The most remarkable events of the year include: 

the launches of new products Golubitskoe Estate 

wine (available in classic and reserve collections) 

and Eagle’s Rock bourbon; in brand marketing 

the expansion of ranges Myagkov, Belenkaya, 

Snow Owl and Copper Horse brands as well as 

the restyle of a number of brands in accordance 

with current design trends. 

The year’s achievements include record sales 

of our flagship product, Beluga vodka, both in 

Russia (+23 %) and abroad (+20 %). International 

projects ensure global recognition of the brand 

and help to strengthen its position in the Duty 

Free channel and key export markets, including 

Israel, Germany, Italy, the Netherlands, the 

USA, Poland, Turkey, Australia, and others. 

Significant positive dynamics was shown by the 

Arkhangelskaya brand (which sold more than 

1.5 million decaliters), the new Snow Owl and 

MESSAGE FROM  
THE CHEIF EXECUTIVE OFFICER
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Copper Horse premium segment products (which 

doubled their combined sales), and Fox & Dogs 

scotch (which saw a 35 % increase in sales). 

Based on the year’s figures brands in the 

company’s portfolio made Russia’s top 10 vodka 

brands list, with Belenkaya being one of the 

��cFIWXWIPPMRK�ZSHOE�FVERHW�KPSFEPP]�ERH�&IPYKE�
retaining its lead in the super-premium sector.

The partner brands that the company is the 

exclusive distributor of in Russia showed 

steady growth. Their high turnover has allowed 

BELUGA GROUP to become the third largest 

Russian importer of wine and spirits in 2020, 

going up one position in just a year. 

2019 marked the company’s 20th anniversary. 

Throughout its relatively short (but significant 

in domestic business) history, the group has 

managed to create one of the most famous 

brands in contemporary Russia today. It has 

developed a diversified portfolio of both its 

in-house and imported products, which are 

represented across all categories of the alcohol 

business and in all price segments, and has 

IWXEFPMWLIH�E�LMKL�UYEPMX]��PEVKI�WGEPI�HMWXVMFYXMSR�
network covering the territory from Kaliningrad to 

Vladivostok. It has also entered foreign markets, 

selling products in over 100 countries worldwide. 

Each and every victory of BELUGA GROUP, 

no matter how big or small, is made possible 

by the joint work of our team: management, 

the core of which has remained unchanged 

since the company’s foundation, and the over 

10,000 employees who consistently implement 

established strategy while offering their own 

ideas to strengthen the company and its 

position. The group will continue the balanced 

development of all its units and operations 

and keep increasing general efficiency while 

reaffirming the stability of the business.

Alexander Mechetin,, 
Chief Executive Officer of BELUGA GROUP



VISION

TO BE THE BEST ALCOHOL COMPANY THAT SETS 
HIGH STANDARDS FOR RESPONSIBLE BUSINESS AND 
INDUSTRY, WITH THE PRODUCTS THAT ARE ALWAYS 
NUMBER ONE FOR CONSUMERS IN ANY CATEGORY 
AND EVERY OUTLET.

MISSION

WE FILL BRANDS WITH HIGH QUALITY AND 
EMOTIONS TO RAISE GLASSES FULL OF CHEER 
AND GOOD SPIRITS.

MISSION AND VISION
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In 2019, BELUGA GROUP continued to develop 

across all areas of its activity. We worked to 

increase the efficiency of our business and 

improved our corporate governance standards. 

We paid particular attention to the sustainability 

of the company’s business model, its sales 

strategy, strengthening our expertise and 

improving our commercial approaches. The board 

of directors, which comprises board members 

and independent directors, continued bringing 

business goals and shareholders’ interests 

together.

3YV�WXVEXIKMGcJSGYWcEVIEW�MRGPYHIH�XLI�JSPPS[MRK�

The production unit carried out a number of 

large-scale projects, such as the launch of the 

Golubitskoe Estate winery complex (which was 

preceded by the adjustment of all processes in 

accordance with high international standards), 

the full-scale launch of the Krekshino warehouse 

complex (which helped significantly increase the 

efficiency of the group’s logistics operations), and 

a number of other product launches and updates.

In 2019, the group actively worked to strengthen 

its position in the Russian winemaking market, 

launching the new Golubitskoe Estate premium 

Russian wine brand in Q1. By the end of the year, 

the brand’s range of products had received ten 

industry awards and had been commented on 

by leading industry experts. The company also 

prepared the launch of a new brand of sparkling 

wines, Tête de Cheval, which will be introduced 

in 2020.

Another promising new brand is Eagle’s Rock 

bourbon, the group’s first product in this 

fast-growing category. Several brands were 

upgraded, and new sought-after SKUs were 

added to the range. These new arrivals 

complemented BELUGA GROUP’s portfolio 

nicely, securing brand representation across main 

categories. 

WineLab, BELUGA GROUP’s proprietary 

retail network and an important part of the 

company’s diversification strategy, continued 

MESSAGE FROM THE CHAIRMAN 
OF THE BOARD OF DIRECTORS
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its rapid development. The retail network is an 

independent business which showcases the 

group’s brands, favoring the fast launch of new 

products on the market and directly interact with 

our consumers. In 2019, we devoted a lot of 

attention to the digitalization of approaches and 

the automation of processes. By the end of the 

year, our retail outlets numbered 600 stores.  

8LMW�YRMUYI�HMWXVMFYXMSR�TPEXJSVQ�MW�SRI�SJ�XLI�
main competitive edges of the group. Other 

important areas of work in 2019 were the 

development of the group’s commercial analytics 

and the strengthening of the company’s expertise 

in data forecasting to make practical business 

recommendations.

A key factor in the successful development of 

BELUGA GROUP is its effective team. Last year, 

we focused on this area, improving the group’s 

adaptation and training programs, working on 

talent management, reinforcing all aspects 

of employee expertise and developing our 

IQTPS]IIcVI[EVH�W]WXIQ�

The group’s training programs were expanded 

with 12 new courses, while as many as 

��cQEREKIVW������OI]�WXEJJ�QIQFIVW�ERH�SZIV�
9,000 employees undertook training provided by 

the company.

BELUGA GROUP’s high performance, as reflected 

in the 2019 figures, is a continuation of the 

positive trend of recent years. The company 

will continue to develop its existing businesses, 

strengthen its position in the industry, and offer 

customers the best brands at the best prices.

Nikolay Belokopytov, 
Chairman of the Board of Directors of BELUGA GROUP

ACTIVITY REPORT OF THE COMPANY
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As part of its import activities, BELUGA GROUP 

works closely with the world’s leading producers 

as one of Russia’s largest independent 

distributors. The group is the exclusive distributor 

of the multibrand William Grant & Sons company, 

Camus cognac house along with Riga Black 

Balsam bitters, Torres brandy, and Barceló 

rum. The group is the exclusive distributor of 

international winemakers, including such popular 

brands as Torres, Masi, Faustino, Cono Sur, Luce, 

Billecart-Salmon, Gerard Bertrand, and Louis 

Latour.

BELUGA GROUP is a partner of the global leader 

Bacardi, bottling and packaging its William 

Lawson’s and William Lawson’s Super Spiced 

whiskey brands. 

The company manages six distilleries and one 

winery. The group’s modern production sites 

with the total capacity exceeding 20 million 

HE0�EVI�IUYMTTIH�MR�GSQTPMERGI�[MXL�XLI�
EPGSLSP�TVSHYGXMSR�VIKYPEXSV]�VIUYMVIQIRXW��
The company brings together professionals 

with years of expertise in their respective 

areas. BELUGA GROUP also manages its own 

distribution system in Russia, comprised of over 

1,400 employees. 

The company’s distribution system remains one 

of its strengths. Distribution channels include the 

group’s proprietary WineLab retail chain, a stand-

alone business project. Based on 2019 figures, 

WineLab is the second biggest player in Russian 

alcohol retail, surpassed only by the joint KiB 

and Bristol. By the end of the year, the network 

included more than 600 stores. WineLab’s 

share in the total volume of BELUGA GROUP 

sales has increased by almost 30 % since last 

Belenkaya is  

a 834͊��
bestselling vodka  
FVERH�KPSFEPP]c

BELUGA GROUP 2019
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BELUGA GROUP is one of Russia’s largest  

alcohol market players, producing and selling 

8ST�UYEPMX]�EPGSLSP�MR�IZIV]�QENSV�GEXIKSV]�� 
The group counts over 10,000 talented and 

skillful employees and boasts a presence in more 

than 100 countries across five continents. 

BELUGA GROUP now holds first place in Russian 

spirits production. As of the end of the year, 

the company is the leading producer of vodka, 

[LMWOI]��ERH�JPEZSVIH�PMUYIYVW��[MXL������	����c	��
and 15.7 % of the market share respectively. It 

is also the third largest cognac producer, with 

11.2 % of the market share. The company’s 

flagship brand, super-premium Beluga vodka, is 

EcFIWXWIPPIV�MR�6YWWME�ERH�XLI�'-7��[LMPI�&IPIROE]E�
is a Top-20 bestselling vodka brand globally.

The groups’ diversified brand portfolio covers 

every major category and segment in the 

alcohol market. As of now, BELUGA GROUP’s 

key vodka brands are: Beluga, Myagkov, 

Belenkaya, Arkhangelskaya, Tsar, Snow Owl 

and Copper Horse. Bastion, Zolotoy Reserve, 

0I�0MSR�HIc4MIVVI��ERH�7XEVE]E�+ZEVHM]E�FVERHW�
lead in the Russian brandy category; Fox & Dogs, 

Troublemaker and Eagle’s Rock – in the whiskey 

category. The company’s wine brands are 

Golubitskoe Estate and VOGUE. The group is 

also one of the largest producer of bitter and 

W[IIX�PMUYIYVW��[MXL�MXWc(SGXSV�%YKYWX�ERH�
Arkhangelskaya brand lines. 

10,000+
talented employees

ACTIVITY REPORT OF THE COMPANY
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year. WineLab Import (a unit dealing with wines 

supplied by BELUGA GROUP exclusively for 

WineLab) increased its sales fivefold.

BELUGA GROUP’s secondary area of activity is 

food production, carried out at the subsidiary 

PentAgro JSC. 

The stability of the group’s business is objectively 

confirms the long-term international rating at the 

level of “B+” (stable) assigned by the FITCH rating 

agency in June 2019, as well as the “ruA-” (stable) 

assigned by Expert RA rating (the largest Russian 

rating agency) in December 2019.

BELUGA GROUP is a reliable domestic 

alcohol market player committed to its social 

responsibility policy. Marketing and distribution 

of the alcoholic beverages from the company’s 

portfolio align with all the regulatory and social 

VIUYMVIQIRXW�ERH�EVI�XEVKIXIH�EX�ER�EHYPX�
audience. 

12

The company duly complies with the Russian 

IRZMVSRQIRXEPcPE[W�ERHcVIKYPEXMSRW�ERH�WIIOW�
to minimize the environmental impact of its 

production and waste. Key decisions in this area 

include sustainable use of natural resources, 

saving energy, recycling a range of materials, 

and proper industrial waste disposal. The 

environmental impact of its production sites 

is assessed by designated organizations on a 

UYEVXIVP]�FEWMW�

The group is also a responsible taxpayer: as 

of year-end 2019, BELUGA GROUP and its 

subsidiaries spent a total of over RUB 41 billion in 

payments to the budgets of various levels.

ACTIVITY REPORT OF THE COMPANY
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2010 20132011–2012 2014–2015

The company becomes a 

Top-3 alcohol producer in 

Russia with output of more 

than 140 million liters.

The company starts building 

its imported brand portfolio, 

signing contracts for 

exclusive distribution with 

William Grant & Sons and 

Camus cognac house. The 

company develops its own 

YRMUYI�HMWXVMFYXMSR�W]WXIQ��
Beluga Allure and Beluga 

Transatlantic Racing series 

from the Beluga brand family 

hit the markets. WineLab 

starts operations.

The Beluga brand enters 

the North American and 

Chinese markets. The group 

launches its own Fox & Dogs 

scotch, Doctor August 

tinctures, and Bastion and 

Le Lion de Pierre brandies 

(originally called Kamenny 

Lev). BELUGA GROUP 

begins its cooperation with 

Latvijas Balzams, a leading 

PMUYIYV�TVSHYGIV�MR�XLI�&EPXMG�
region. The Zarya Center for 

Contemporary Art opens in 

Vladivostok. 

Two strategically important 

brands, Torres Brandy and 

Ron Barcelo, are added 

to the company’s import 

portfolio. The group turns 

wine distribution into a 

separate business division, 

launching collections of 

wines from France, Spain, 

Italy and other countries.

14

COMPANY HISTORY
BELUGA GROUP IS A LARGE ALCOHOL COMPANY WITH A 20-YEAR 
HISTORY. IT IS THE LEADING PRODUCER OF VODKA AND FLAVORED 
LIQUEURS AS WELL AS ONE OF THE COUNTRY’S MAIN IMPORTERS 
3*c74-6-87��

1999 20072002–2006 2008–2009

Synergy group is founded. 

The goal is to dominate the 

industry in all respects—that 

MW��XLI�UYEPMX]�ERH�VERKI�
of products, production 

technologies, and business 

scale. The production 

unit and the distribution 

chain are established and 

developed.

In 2002, the company 

EGUYMVIW�MXW�JMVWX�HMWXMPPIV]��
the Ussuriyskiy Balsam 

factory. Over a 5-year 

period, the company 

expands to 6 factories, 

steadily develops them 

and increases production 

volumes. By 2006, the 

company becomes one 

of Russia’s largest alcohol 

market players, ranking 4th 

by output.

8LI�KVSYT�EGUYMVIW�XLI�
Beluga and Belenkaya 

brands and holds its IPO, 

[MXL�MXW�QEVOIXcGETMXEPM^EXMSR�
exceeding USD 1 billion.

The Beluga brand enters the 
markets in Europe, Middle 
East, and the USA, where 
the company opens its first 
overseas representative 
office. The Duty Free 
channel undergoes active 
development. The company 
expands its portfolio with 
the Myagkov brand. In 
response to the growth 
of the cognac sector of 
the Russian market, the 
group also launches the 
Zolotoy Reserve brand; 
expands its product ranges, 
and increases production 
volumes.

ACTIVITY REPORT OF THE COMPANY



P
R

IO
R

IT
Y

 B
U

S
IN

E
S

S
 A

R
E

A
S

17

BELUGA GROUP 2019

PRIORITY BUSINESS AREAS

THE COMPANY’S PRIORITY BUSINESS AREAS ARE PRODUCTION, 
MARKETING, AND DISTRIBUTION OF ITS OWN BRANDS AS WELL 
AS EXCLUSIVE DISTRIBUTION OF ITS PARTNERS’ PRODUCTS.

2016 20182017 2019

The group is a solid Top-3 

brandy producer in Russia, 

retaining its lead in the 

vodka market. The company 

signs a one-of-a-kind 

agreement with Bacardi on 

bottling William Lawson’s 

whisky at its own production 

facility. The group launches 

the Beluga Hunting Berry 

and Beluga Hunting Herbal 

bitters, the limited-edition 

Beluga Epicure (a joint 

TVSNIGX�[MXL�0EPMUYI��ERH�XLI�
Tiflis Treasure brandy.

The company maintains 

its lead in Russia’s market 

in terms of vodka, spirits, 

whisky, and brandy 

production. Imports 

grow rapidly: sales of 

partner brands double, 

wine division expands 

by 86 %. The portfolio is 

further complemented by 

imported brands Vecchia 

Romagna, Benchmark, 

Amaro Montenegro, Buffalo 

Trace and Plantation and 

the group’s own new 

products Snow Owl and 

Copper Horse vodka, Ardeli 

and Georgievsky Russian 

brandies, and VOGUE 

champagne. Synergy 

undergoes corporate 

rebranding and becomes 

BELUGA GROUP.

The group purchases 

Golubitskoe Estate winery 

in the Taman Peninsula, 

Krasnodar Region, and 

opens a new business 

division, now producing 

premium wine from its 

own grapes. The company 

rolls out the production of 

Troublemaker Irish whiskey 

and Green Baboon gin. 

The following international 

brands join the imported 

wine portfolio: Masi 

Agricola, Frescobaldi Group, 

Billecart-Salmon, Gérard 

Bertrand, Familia Torres. 

The partnership agreement 

with Bacardi is renewed for 

another five years. 

Golubitskoe Estate premium 

still wines and Eagle’s Rock 

bourbon are introduced to 

the market. Beluga enjoys 

the best results in its history, 

selling its products in over 

100 countries and in 264 

airports around the world. 

The group signs a contract 

for the exclusive distribution 

of Torres wines and 

premium RIEDEL glasses. 

BELUGA GROUP becomes 

one of the Top-3 importers 

of spirits and wines in 

Russia. WineLab becomes 

XLIcWIGSRH�FMKKIWX�TPE]IV�
in Russian alcohol retail. 

December 29, 2019 marks 

the 20th anniversary of 

BELUGA GROUP. 

16
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OTHER CATEGORIES:

BELUGA HUNTING 

FOX & DOGS  

TROUBLEMAKER  

EAGLE’S ROCK  

GREEN BABOON 

USSURIYSKIY 

USURI 

TRINITY 

DOCTOR AUGUST 

CAPTAIN’S COLLECTION 

GOLUBITSKOE ESTATE 

VOGUE 

ARBATSKOYE

VODKA:

BELUGA 

SNOW OWL 

COPPER HORSE 

BELENKAYA 

MYAGKOV 

ARKHANGELSKAYA  

RUSSIAN ICE  

TSAR 

GEORGIEVSKAYA

RUSSIAN BRANDY:

TIFLIS TREASURE 

BASTION 

ZOLOTOY RESERVE 

ARDELI 

LE LION DE PIERRE 

GEORGIEVSKIY 

STARAYA GVARDIYA

HOUSE OF BRANDS 

OWN BRANDS
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WINE:

TORRES 

MASI 

FAUSTINO 

CONO SUR 

LUCE 

BILLECART-SALMON 

VRANKEN-POMMERY 

SPIRITS:

THE BALVENIE  

CLAN MACGREGOR  

GLENFIDDICH  

GRANT’S 

MONKEY SHOULDER 

TULLAMORE D.E.W. 

IMPORTED BRANDS

TORRES 

BERNEROY 

CAMUS 

MILAGRO 

XENTA 

HENDRICK’S 

PLANTATION 

RON BARCELO 

SAILOR JERRY 

DRAMBUIE 

ANTICA 

SAZERAC 

RIGA BLACK BALSAMS

GERARD BERTRAND 

LOUIS LATOUR 

ALOIS LAGEDER 

OYSTER BAY 

MARKUS MOLITOR 

DUCKHORN 

SYMINGTON 

CALVET 

PICCINI 

BAREFOOT 

LAS MORAS



DEVELOPMENT OF NON-VODKA 
SPIRIT PRODUCTION

The company actively develops the production 

of promising spirit categories such as cognac, 

whiskey, and gin.

According to the IWSR data, Russia is world’s 

No. 1 by cognac and brandy consumption. 

BELUGA GROUP is a Top-3 brand in terms of 

FVERH]�TVSHYGXMSR�[MXL�E�QEVOIX�WLEVI�SJ�����c	�
in Russia. The group continuously develops this 

promising category in 2019, with respective total 

sales rising 3 %. This growth is driven by the 

Zolotoy Reserve and Ardeli brands. In traditional 

retail, the group’s brandy is distributed through 

more than 65,000 outlets, covering almost 90 % 

of key local accounts.

The group’s whiskey products include 

Fox & Dogs scotch, Irish Troublemaker 

whiskey and Eagle’s Rock American whiskey 

which was launched in 2019. This category is 

rapidly developing: over the past three years, 

consumption of Irish and American whiskey has 

grown by more than 50 % and 30 % respectively. 

According to research agencies, this positive 

trend is set to continue over the next five years. 

All stages of production of these whiskies, 

including aging in oak casks for at least three 

years and blending, are carried out in Scotland 
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for Fox & Dogs, Ireland for Troublemaker, and 

the United States for Eagle’s Rock. In Russia, 

the Georgievskiy. Traditions of Quality distillery 

only deals in the bottling of products. Other 

international alcohol companies follow the 

same production localization strategy; it saves 

expenses on traditional import, while offering 

E�LMKL�UYEPMX]�TVSHYGX�EX�ER�EJJSVHEFPI�TVMGI�XS�
consumers. These products show double-digit 

sales growth and enjoy a well-established market 

presence.

In the gin category, BELUGA GROUP offers 

Green Baboon – the first premium Russian gin 

brand. This year, the product was among the 

Top-10 gins in the country, with increased sales 

multiple times over. 

In 2020, the company will continue to strengthen 

its position in the non-vodka spirit market, which 

still has considerable untapped potential.

DEVELOPMENT  
OF THE WINE BUSINESS

BELUGA GROUP continued to develop its wine 

production in 2019. The Golubitskoe Estate, 

owned by the group and located on the Taman 

Peninsula, comprises 231 hectares of vineyards, 

a high-tech winery and a tourist complex. The 

[MRIV]�FSEWXW�WIZIR�LERH�TMGOIHc)YVSTIER�
grape varieties: Cabernet Sauvignon, Merlot, 

Pinot Noir, Chardonnay, Sauvignon Blanc, Pinot 

Gris, and Riesling. The seedlings were bought 

from Italy and Austria. The vines are on average 

7–9 years old.

-R�XLI�JMVWX�UYEVXIV�SJ�������XLI�GSQTER]�PEYRGLIH�
the premium Golubitskoe Estate brand, which 

features still wines with Protected Designation 

of Origin available in Classic and Reserve 

collections. By the end of the year, the brand’s 

wines had received ten awards: five gold, three 

silver and two bronze medals.

Golubitskoe Estate Chardonnay 2017 

ERHcGolubitskoe Estate Pinot Noir Rose 2018 

received gold medals at the Yuzhnaya Rossiya 

International Wine Tasting Competition (April 14, 

Krasnodar), with Golubitskoe Estate Riesling 
2017 winning a silver medal in the competition;

Golubitskoe Estate Merlot 2017 and 

Golubitskoe Estate Reserve Merlot 2016 won 

gold medals at the Lev Golitsyn International 

Wine Competition (October 26, Yalta), with 

Golubitskoe Estate Cabernet Sauvignon 2016 

2
2

HIGHLIGHTS OF THE YEAR

taking silver. Golubitskoe Estate Chardonnay 
2018 and Golubitskoe Estate Reserve 
Chardonnay 2016 were awarded bronze medals.

Golubitskoe Estate Reserve Chardonnay 2017 

won a gold medal at the International Professional 

Wine and Spirits Competition (November 14–23, 

Moscow).

In addition, Arthur Sarkisyan, the independent 

wine critic at the head of the Union of Sommeliers 

and Experts of Russia, included seven wines 

of the Golubitskoe Estate brand in his guide 

to Russian Wines 2020. The critic called 

Golubitskoe Estate «the best Russian wine project 

in terms of balancing aesthetics with technology.»

Golubitskoe Estate winery is primarily focused 

on making classic sparkling wines using the 

traditional Champagne method, with the 

assemblage aged on lees for at least twelve 

months. The group plans to release a collection 

of sparkling wines under the Tête de Cheval 

brand in 2020.

ACTIVITY REPORT OF THE COMPANY
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NEW PRODUCTS 
 

GOLUBITSKOE ESTATE 
The Russian winemaking business is promising 

and a new area for BELUGA GROUP. In July 2018, 

XLI�GSQTER]�EGUYMVIH�XLI�+SPYFMXWOSI�)WXEXI�
winery in Taman, which became the base of the 

group’s premium still wine production under the 

Golubitskoe Estate brand. 

In spring 2019, the winery produced ten still 

wine SKUs in the classic (sub-premium segment) 

and reserve (premium segment) categories. The 

classic single varietal wines, such as Cabernet 

Sauvignon, Merlot, Chardonnay, Sauvignon 

Blanc, Riesling, and Pinot Noir Rosé, are aged in 

neutral containers, so that the wine maintains its 

fruity and juicy flavor. Wines from the Reserve 

collection—that is, Cabernet Sauvignon, Merlot, 

Pinot Noir, and Chardonnay—are aged in butts 

made from Caucasian durmast oak as well as 

French oak barrels tailor-made by renowned 

coopers to best suit the style and character of 

Golubitskoe Estate wines.

The product has the optimal price for its premium 

UYEPMX]��EPPS[MRK�MX�XS�VIEGL�RI[�EYHMIRGIW�ERH�
expand the ranks of wine connoisseurs. The 

Golubitskoe Estate classic line is suitable for daily 

dinners and informal evenings, while the premium 

wines of the Reserve range perfectly complement 

special events and highlight important occasions.  

The label of Golubitskoe Estate wines is 

symbolic, reflecting the product’s main value 

of winemakers’ love for their craft. Wine corks 

are delivered from Portugal and decorated with 

the image of a dove – the symbol of the estate. 

The image of the bird spreading its wings on the 

bottle’s label represents forward movement and 

freedom.  

In 2019, Golubitskoe Estate wines were listed in 

all key federal chains and a number of large local 

retail chains. 

EAGLE’S ROCK 
The American whiskey category shows steady 

growth in Russia. In response to increasing 

demand, BELUGA GROUP launched Eagle’s Rock 

bourbon.

The product made from 100% blended distillate 

from the United States. The bourbon has a rich 

amber color and a complex, balanced aroma with 

woody tones and hints of sherry and coffee. Its 

smooth, rounded taste has notes of dried fruits, 

honey, and vanilla. Bottling, the final stage of 

production, is carried out at the Georgievskiy. 

Traditions of Quality distillery. 

The Eagle’s Rock line includes two SKUs, with 

volumes of 0.5 and 0.7 liters. The brand was 

launched in major federal chains in 2019. 

The company has plans to run a large-scale 

promotion of the product in 2020, including 

digital marketing, product listings in key federal 

chains, HoReCa involvement and the integration 

of the product at relevant events. 

2
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BRAND UPDATES

NEW VOLUMES 
In 2019, BELUGA GROUP expanded its in-house brand 

line with the sought-after SKUs—namely, small-volume and 

large-volume.

The company introduced 0.25 L flasks in the Bastion 

(four- and five-year) and Le Lion de Pierre lines of Russian 

brandies. The new SKUs come in smaller versions of the 

elegant 0.5 L bottles, with a sleek shape and strict premium 

design. 

In 2019, the group began production of Fox & Dogs scotch 

in new 1 L bottles for big get-togethers and major events.

In addition to the standard volumes of 0.5, 0.7 and 1 L, 

Belenkaya Zolotaya on Alfa spirit is now available as a new 

SKU sold in 0.25 L bottles.
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SNOW OWL  
In the spring of 2019, the Snow Owl range was 

expanded by Snow Owl Cloudberry with Northern 

Honey vodka. 

The production of Snow Owl Cloudberry with 

Northern Honey vodka is based on special 

traditions for aging cloudberry infusions in oak 

GEWOW��7YFWIUYIRX�JMPXIVMRK�QEOIW�MX�TSWWMFPI�XS�
achieve expressive flavor and gives the vodka a 

vibrant taste.

The product was introduced to a number of key 

clients, among the first of which were the Lenta 

and WineLab chains. The listing of the new 

items in these key distribution channels yielded 

good results: by the end of the year, the share 

of Snow Owl Cloudberry with Northern Honey 

vodka amounted to 5 % of total portfolio sales. 

COPPER HORSE  
In 2019, the company launched Copper Horse on 

Hearth Bread vodka, whose recognizable aroma 

and flavor come courtesy of the infusion of bread 

baked on a Russian hearth furnace. The product 

first appeared on shelves at the end of the year 

and became an additional point of growth for 

the Copper Horse brand on top of its main sales 

driver: its classic taste.

NEW FLAVORS 

MYAGKOV 
In February 2019, the Myagkov brand introduced 

the first organic vodka to the sub-premium 

segment in response to growing consumer 

interest in organic products.

Myagkov with Organic Spirit is produced using 

organic spirit from specially selected wheat 

grown under the conditions where the natural 

characteristics of soils are preserved and non-

organic fertilizers have not been used during a 

certain period and using clean mountain river 

water. The production cycle for organic products 

is separated from the main production both in 

time and space. The taste of this vodka has a 

delicate fine bread aroma achieved by infusing 

crisp wheat bread on organic spirit 

The label on Myagkov with Organic Spirit bottles 

has an untreated-cardboard texture, and the 

green leaf depicted on it symbolizes the organic 

nature of the spirit. 

Roughly 10 % of the total 2019 sales of the brand 

comprises new products.

BELENKAYA 
The brand launched three new SKUs in Q4 2019:

Belenkaya Five Grains, made with a blend of 

natural infusions of five grains native to Russia: 

wheat, oat, rye, barley, and rice. All grains are 

LERH�WSVXIH�ERH�XLIMV�UYEPMX]�MW�EWWYVIH�F]�XLI�
highest in-house standards. The blend of the 

drink is prepared according to an original recipe 

by the production director of the Georgievskiy. 

Traditions of Quality distillery – her signature 

adorns every bottle of the product.

Belenkaya Rye Malt, developed based on a 

classic «bread wine» recipe for making vodka with 

the addition of rye malt spirit. The authenticity 

ERH�YRMUYI�JSVQYPE�SJ�XLI�TVSHYGX�EVI�VIJPIGXIH�
in the design of its bottle: each element illustrates 

the lifestyle of the Russian nobility of the late 19th 

century.

Belenkaya with Organic Spirit. The drink is made 

from pure artesian water and spirit made from 

100% Russian wheat grown without the use of 

synthetic pesticides or growth stimulants. The 

organic spirit used in this vodka complies with 

strict Russian and international standards for the 

production of organic food products. 
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15 million
decaliters per year is the total  
production volume

20 YEARS OF SUCCESS

On December 29, 2019 BELUGA GROUP 

celebrated its 20th anniversary. Today, the 

total production volume of the group amounts 

to about 15 million decaliters per year, with a 

portfolio of over 50 in-house brands and more 

than 500 SKUs. The company is one of the Top-3 

Russian importers of spirits and wine, exclusively 

distributing 117 import brands and exporting 

own products to more than 100 countries in five 

continents.

BELUGA GROUP is an important international 

player which occupies leading positions in the 

Russian alcohol market. The brands it produces 

are represented in the main industry rankings.

BRAND REDESIGN 

BELUGA 
In December 2019, Beluga Transatlantic Racing 

appeared on the shelves of Russian stores with a 

new design of bottle. The bottle’s deep dark-blue 

label features bright gold elements and the image 

of a sailing yacht. The round medallion design 

was made more original and more similar in style 

to a ship’s wheel.

BELUGA HUNTING 
The Beluga Hunting brand underwent a 

redesign at the end of 2019. The company 

developed a special forest-green shade of glass 

for the updated Beluga Hunting Herbal and 

Beluga Hunting Berry bottles. The glass highlights 

the natural ingredients and the brand’s link to 

Siberian nature. The redesign involved changing 

the color palette of the bottle and enlarging the 

font on the label. New, contrasting light-blue 

and white elements produce a glow effect, and 

the Herbal Bitter and Berry Bitter designations 

EGUYMVIH�E�WMPZIV�XMRX�ERH�[IVI�QEHI�QSVI�
noticeable. By tradition, each bottle is by hand 

decorated by trademark Beluga fish on its label. 

As part of the Beluga Hunting restyle, the fish 

EGUYMVIH�E�PMKLX�WMPZIV�XMRX�XLEX�GSQTPIQIRXW�XLI�
updated bottle design.

BELENKAYA  
Belenkaya, the leading small-volume brand in 

Russia, went through a large-scale restyle of its 

0.25 L Belenkaya Classic flasks in April 2019. 

8LI�YRMUYI�IQFSWWIH�JPEWO�[MXL�MXW�FVYXEP�HIWMKR�
delivers the main message of the brand: its 

EFSZI�WXERHEVH�UYEPMX]��-R�EHHMXMSR��XLI�TVSHYGXɱW�
bright label draws the customer’s attention to the 

shelf.

STARAYA GVARDIYA 

The Staraya Gvardiya brandy is a 

BELUGA GROUP priority product in the Brown 

Spirits category. The company’s 2019 design 

update for the Staraya Gvardiya contributed to its 

becoming a premium brand. The main conceptual 

decision of the new design was the addition of 

an image of the Arc de Triomphe. The new bottle 

LEW�XLI�I\UYMWMXI�ERH�IPIKERX�WLETI�WTIGMJMG�XS�
premium cognacs and a massive bottle cap. The 

embossed decorative elements on the glass and 

the tactile label complement the premium look of 

the new Staraya Gvardiya.
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BRAND MARKETING  
ACTIVITIES

BELUGA GROUP 2019

Beluga Caviar Bar, the Beluga brand’s first 

gastronomic space, continued its operations at 

GUM in the historical center of Moscow. Over 

the past year, the bar has introduced a number 

of new items to its menu (for example, guests 

were offered lemonades in summer and original 

hot cocktails in winter), and was decorated with 

elegant ornamental and floral compositions for 

XLI�[MRXIV�LSPMHE]W��8LI�RIEVF]�+EWXVSRSQIc2S�c��
installed a luxurious art deco designer display of 

&IPYKE�)TMGYVI�F]�0EPMUYI�

In the export markets, the brand continued its 

collaborations with the largest luxury hotels. An 

art deco-inspired designer display of Beluga 

)TMGYVI�F]�0EPMUYI�EHSVRIH�XLI�PIKIRHEV]�0YXIXME�
,SXIP�MR�4EVMW��XLI�I\UYMWMXI�HIWMKR�ɭ�KPEWW�
engraving of ear of wheat – replicates the design 

of a decanter stopper.

The company continued installing designer 

display counters in five-star hotels and alcohol 

FSYXMUYIW�EGVSWW�XLI�[SVPH��[MXL�&IPYKE�)TMGYVI�
F]�0EPMUYI�QEOMRK�MXW�ETTIEVERGI�MR�XLI�FIWX�
WLSTTMRK�GIRXIVW�ERH�GEZMEV�FSYXMUYIW�MR�4EVMW��
Vienna, Barcelona, Bucharest, and Athens.

Beluga continued its strategic partnership with 

Caviar House & Prunier: the brand designed the 

shop window of the legendary Piccadilly store 

in central London based on a creative Caviar 

Jar concept with the installation of a moving 

Ferris wheel with bottles of Beluga Noble. Extra 

EHHMXMSRW�JSV�XLI�[MRXIV�WIEWSR�MRGPYHIH�I\UYMWMXI�
patterns resembling snowflakes and Beluga 

bottles covered in a layer of snow.

BELUGA

PRODUCT DEVELOPMENT 
In 2019, the company continued developing its 

Beluga vodka brand line, comprised of Beluga 

Noble, Beluga Celebration, Beluga Transatlantic 

Racing, Beluga Allure, Beluga Gold Line, and the 

PMQMXIH�IHMXMSR�&IPYKE�)TMGYVI�F]�0EPMUYI��

In August 2019, the brand launched a special 

series of Beluga Noble vodka for the legendary 

Selfridges department store in central London. Its 

deep dark-blue bottle is decorated with images of 

major London landmarks. The limited edition will 

be available for purchase in the special Beluga 

section of Selfridges throughout 2019–2020. 

In summer 2019, the company promoted the 

Beluga Noble Summer limited edition, inspired 

by the atmosphere of summer relaxation and the 

aesthetics of seaside resorts. The new product 

appeared on the shelves of large chain stores 

both in Russia and abroad. 

In winter, Russian customers were presented the 

restyled Beluga Noble Winter limited edition, to 

make it stand out on the shelf and drive sales 

before the new year’s eve. For the holiday 

season, the group launched a limited edition of 

1 L Beluga Noble bottles decorated with a fish in 

a red Christmas hat exclusively for the METRO 

supermarket chain, as well as a limited edition 

with a fish in a blue hat on the label for the Lenta 

chain of supermarkets.

The company produced special Beluga Noble 

gift packaging for the Duty Free channel, with the 

limited-edition Beluga Noble Moscow and Beluga 

Noble Tel Aviv editions available at international 

airports.

A new product developed specially for nightclubs, 

bottles of Beluga Noble Night are decorated with 

elegant engraving and waterproof illumination. 

The product appeared in the company’s key 

export markets as well as in Russia.

BRAND ACTIVATION AT POINTS OF SALE 
In 2019, the group arranged seasonal branding 

for flagship places in major Russian cities. In 

winter, Beluga and Beluga Hunting après-ski 

areas were launched in restaurants at popular 

Sochi ski resorts such as Trattoria, Novotel, 

Chalet, Varezhka, Shirm-Bar, Sugrob, and 

Yolochka. Promotional activities were organized 

for customers, allowing the most active 

participants a chance to win exclusive gifts from 

Beluga Hunting.

In the spring-summer season, terraces and 

verandas of iconic restaurants and hotels in 

Moscow, St. Petersburg, Sochi, and other cities 

were branded with Beluga. Guests of these places 

were offered original cocktails based on Beluga 

vodka and Beluga Hunting bitters, as well as 

special sets of appetizers served with these drinks. 

To promote the launch of the limited Beluga 

Noble summer series, the company organized 

the Beluga Noble Summer sorbet festival in 

Moscow. The festival featured chefs from over 

40 top Moscow restaurants, who developed 

original summer sorbet menus with Beluga Noble 

Summer vodka.

In winter, Beluga-branded zones appeared in the 

best restaurants in the country — Terrassa and 

Gastronomika in St. Petersburg, and the Eataly 

wine store and Vremena Goda premium shopping 

center in Moscow.

A particular emphasis was placed on expanding 

the brand’s presence in nightclubs, as well as 

cocktail and hotel bars. The company signed 

major contracts with the legendary Monaco 

establishments Sass Café, Coya and Jimmy’s, the 

Forum club in Israel, Bedroom in Bulgaria, Italy’s 

Flo and Bamboo, and premium establishments in 

Greece, Romania, and the UAE. 

On the eve of the Christmas season, several 

après-ski areas were launched at premium 

ski resorts and iconic cities around the world. 

Among them were lounge areas in the resorts 

of Courchevel, Gstaad, St. Moritz and Salzburg, 

as well as in Sochi (Krasnaya Polyana), Kazan 

(Sviyaga Hills), and Miass (Sun Valley).

As for Duty Free, the focus was on increasing 

brand recognition and bolstering its image. 

Beluga pop-up spaces, with their new Caviar 

Jar creative concept design, free-tastings of 

the brand’s flagship product – Beluga Noble 

vodka, and special prices and purchase rewards 

attracted travelers’ attention at airports in London, 

Moscow, St. Petersburg, Tel Aviv, Barcelona, Las 

Vegas, Atlanta, Milan, Hong Kong, Amsterdam, 

Prague, Bucharest, Frankfurt, Zurich, Basel, 

Mumbai, Panama, Eseiza, Buenos Aires, Sao 

Paulo, Rio de Janeiro, and Cancún.
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websites and by continuously maintaining contact 

with the audience. 

BELUGA GROUP continues to manage the 

website of the Beluga Signature Bartender 

School program and the Facebook community 

for its participants, which posts updates on the 

program’s stages in various countries, organizes 

contests and allows users to share their thoughts. 

In addition, a separate Instagram account was 

created for the Beluga Hunting brand.

WORK WITH PROFESSIONAL COMMUNITIES  
Beluga vodka always pays a lot of attention to 

the events in the bar industry. In 2019, the brand 

successfully participated in largest international 

professional exhibitions, including Bar Convent 

(Berlin, Sao Paulo, and Brooklyn), Imbibe Live 

2019 (London), ProWein (Düsseldorf), and TFWA 

(Singapore and Cannes). Beluga Epicure decanter 

F]�0EPMUYI�[EW�SRI�SJ�XLI�MXIQW�WSPH�EX�XLI�1SSHMI�
Davitt Report Duty Calls fundraiser auction. The 

display stands for these exhibitions featuring the 

flashy Caviar Jar concept design that integrated 

interactive actions drew a lot of attention.  

In July, the brand participated in Tales of The 

Cocktail (TOTS), the largest bartending industry 

event, where it presented the company’s training 

program for the second time. This year, the topic 

of the seminar was the psychobiological aspects 

of taste and smell perception. Speakers at the 

event included industry expert and Director of 

the Beluga Signature Bartender School Program 

Philip Duff as well as Marie Wright Chief Global 

Flavorist at the ADM Nutritions international 

holding company.

MAJOR INTERNATIONAL EVENTS 
In 2019, Beluga partnered a number of major 

cultural events both in Russia and abroad. 

For instance, in February, the brand supported 

Fabulous Fund Fair, a charity event organized 

by Natalia Vodianova to raise funds for the 

Naked Hearts Foundation. In association with 

Beluga Signature 2018 winner Alessandro 

Venturi, Beluga created an Italian cocktail 

menu for the gala evening, the theme of which 

was La Dolce Vita (Sweet Life). Guests had the 

chance to experience unusual combinations of 

ZSHOE�[MXL�GEZMEV��IPHIVFIVV]�PMUYIYV�ERH�SVERKI�
bitter. Guests were offered aperitifs with truffle 

TSTGSVRcɮ�[LMGL�[EW�SRI�SJ�XLI�QSWX�TSTYPEV�
culinary delights of the evening. At the end of the 

event, actor Kirk Newmann and leading Royal 

Ballet dancer Matthew Ball tended one of the 

bars, offering guests delicious cocktails using 

Beluga Noble vodka. As part of the event, the 

brand also presented its new caviar concept, 

took part in charitable activities with the Beluga 

)TMGYVI�F]�0EPMUYI�GV]WXEP�HIGERXIV�

In 2019, Beluga renewed its collaboration with the 

+EVEKI�1YWIYQ�SJ�'SRXIQTSVEV]c%VX�[MXL�XLI�
implementation of a number of joint projects. For 

instance, Beluga and Beluga Hunting supported 

the opening of the upgraded pavilion of Garage 

Screen summer cinema, the showcase of Pavel 

Pepperstein’s Visions of the Far Future collection, 

the opening of the exhibition The Coming World: 

Ecology as the New Politics 2030–2100, the 

Garage Night event, as well as a series of Mosaic 

Music parties featuring Charlotte Gainsbourg, 

Michael Rother, Kamasi Washington, British duo 

HONNE, Lisa Gromova, and DJ Marauder Disco.

The Beluga brand also partnered the FIDE World 

Chess Grand Prix 2019, which took place in 

Moscow, Riga, and Hamburg. Specially designed 

Beluga Noble cocktails—Sicilian Opening, Queen’s 

Sacrifice and Scacco Matto—were made to 

represent the three main stages of a chess game: 

the opening, middlegame, and the endgame.

Other events supported by the Beluga brand in 

2019 include a cocktail party organized by the 

Russian embassy in France, a party for members 

of The Arts Club in London, an event marking 

the 15th anniversary of Forbes Russia magazine, 

a dinner for participants of the international 

UNICON Directors Conference 2019 in Skolkovo, 

the 23rd St. Petersburg International Economic 

Forum, the annual Tatler Ball, the anniversary of 

the Vedomosti newspaper held in the Garage 

Museum of Contemporary Art, the opening 

of the Viva la Vida: Frida Kahlo and Diego 

6MZIVE�I\LMFMXMSR�EX�XLI�*EFIVK¬c1YWIYQ��XLI�
TVIWIRXEXMSR�SJ�XLI�0EPMUYI�[MRXIV�GSPPIGXMSR�MR�
London, and a number of other events.

The Beluga Hunting brand became the official 

partner of the Wild Mint and Lastochka music 

festivals, rolling out colorful lounge zones with 

eye-catching brand activations. Other events 

supported by the brand include a party held by 

the Parajumpers brand on the roof of the Central 

9RMZIVWEPc(ITEVXQIRX�7XSVI��(MKMXEP�)POE�������
the winter fair at the Vremena Goda shopping 

center, and a New Year’s party at the Strelka bar. 

WORKING WITH DIGITAL  
COMMUNICATION CHANNELS 
In 2019, Beluga’s international Facebook and 

Instagram pages showed rapid growth, becoming 

an important source of content not only for the 

group’s customers and the media, but also for 

local accounts of the brand targeted at export 

markets. The company systematically built up its 

communication through social media and brand 

In 2019, fourth round of the Beluga Signature 

School Bartender program took place. A total of 

seven countries participated in the competition: 

Russia, the United Kingdom, France, Germany, 

Spain, Italy, and India. The title of Beluga 

Signature Global Brand Ambassador 2020 was 

awarded to Lucia Montanelli (The Bar at The 

Dorchester, London, UK). She was also granted 

the right to represent the Beluga brand at key 

global bartending industry events, and the 

opportunity to take an internship at one of the 

best bars in the world. Second place was taken 

by Russia’s Maxim Gladyshkevich (Friends, 

Novosibirsk), with third going to France’s Yann 

Lautredou (Tsuba Hotel, Paris, France).

Key Beluga Signature events were covered by 

leading Russian and international professional 

media, as well as by the website www.beluga-

signature.com and the official Beluga Signature 

Facebook community.

 



3
8

B
R

A
N

D
 M

A
R

K
E

T
IN

G
 A

C
T

IV
IT

IE
S

BELUGA GROUP 2019

3
9

ACTIVITY REPORT OF THE COMPANY

ARKHANGELSKAYA

Arkhangelskaya—one of BELUGA GROUP’s 

leaders in the mainstream vodka category— 

showed significant growth, doubling its 

sales compared to 2018 figures. This high 

performance was facilitated by the brand’s 

activities in the retail channel and its active 

interaction with the audience, which included 

partnerships with conceptual events and 

contemporary theater. 

The brand participated in a number of social 

events in 2019. For example, cocktails on 

Arkhangelskaya vodka were served at branded 

craft bars at the Very Strange Living Room party 

held at the modern Khlebozavod venue, as well 

as at the premiere of Boris Grebenshchikov’s 

Dark as Night: Karenina 2019 music video.

Arkhangelskaya continued its collaboration with 

the Brusnikin Workshop independent theater. 

In 2019, the brand partnered with the premiere 

performances of Zarnitsa and The Right to Rest 

as well as with the one-man story-play Who Killed 

Anna. Arkhangelskaya also became a partner 

of the first international Brusfest festival and 

workshop. The brand prepared a special cocktail 

based on the semisweet tincture Arkhangelskaya 

Cowberry, symbolically named BRUS, specially 

for the festival. Events included performances 

from the Brusnikin Workshop and other Russian 

and international contemporary theaters.

Arkhangelskaya collaborates with barbershops, 

supporting customer days, parties, and image 

events. The Chop-Chop and Ya men’s barbershop 

chains became key partners of the brand.

BELENKAYA

The Belenkaya brand launched a number of 

projects and activities in 2019 aimed at reinforcing 

its positions both in Russia and in export markets. 

Building strong positions in the Russian retail 

channel, Belenkaya collaborated with three large 

retail chains: it released limited editions of the 

Belenkaya Lux vodka for Magnit and Lenta chains 

ERH�HIWMKRIH�YRMUYI�TEGOEKMRK�JSV�(M\]��%W�TIV�
tradition, the brand launched its limited-edition 

New Year’s Belenkaya Lux vodka to boost sales 

during the winter holidays in the Magnit and Lenta 

supermarkets as well as in stores of the Bristol and 

X5 Retail Group chains.

Exports was in focus: the team ran a Duty Free 

promotion to mark Chinese New Year, and the 

company began working with the Dutch retail 

network Dirckill in the fall.

In December 2019, Belenkaya was awarded 

Product of the Year for the sixth time, becoming 

Product No. 1 in the Vodka category and once 

EKEMR�HIQSRWXVEXMRK�MXW�XST�UYEPMX]�

MYAGKOV

The Myagkov brand, a strong player in the sub-

premium vodka segment, released a limited 

edition for the Lenta retail chain in 2019: Myagkov 

LENTA EDITION. 

One of the brand’s most important marketing 

projects was supporting the Creative Industries 

+�c*IWXMZEP��[LMGL�TEVXRIVIH�[MXL�1]EKOSZ�JSV�
the second time.

 

Arkhangelskaya launched an official page in 

Instagram in 2019. Additionally, Artemy Lebedev 

chose Arkhangelskaya vodka to celebrate the 

anniversary of his studio for the second time: the 

event’s food bar served original cocktails on the 

brand’s products. 

The Arkhangelskaya brand line is distributed in all 

the key customers’ chains, showing strong sales 

performance in the competitive sub-premium 

segment and getting even more popular with 

consumers.

 

'344)6�,367)c 
AND EAGLE’S ROCK

In 2019, the Copper Horse and Eagle’s Rock 

brands supported the Admitad Lounge 2019, a 

networking event for IT and internet marketing 

professionals. 

GOLUBITSKOE ESTATE

The still wines of the classic and reserve 

ranges were listed in all major retail chains and 

presented at key industry events, including an 

exhibition of agricultural achievements in GUM 

and Vinorus in Krasnodar, the Anapa winemakers 

forum, the Salon of Domestic Wine and Spirits 

Producers, as well as the Gastreet International 

Restaurant Show, Taste Moscow, and 

Rossiyskaya Loza festivals. Golubitskoe Estate 

wines received ten awards in 2019, and seven 

SKUs of the brand were included in Arthur 

Sarkisyan’s Russian Wines 2020 guide. Experts 

emphasize wines’ organoleptic characteristics 

and elegant design.  

The launch of the new product was accompanied 

by publications in glossy magazines, with 

advertisements appearing in 41 printed 

publications by the end of the year. Special 

projects of the brand also included a fashion 

photoshoot at the Golubitskoe Estate winery with 

Artem Losev, one of Moscow’s most prominent 

chefs, for the November issue of Robb Report 

as well as a collaboration with the world-famous 

Austrian glass maker RIEDEL, which was launched 

for the high season by the Golubitskoe Estate. 

VOGUE

In 2019, the VOGUE brand of sparkling wines 

supported the 30th Kinotavr festival in Sochi 

and produced an elegant gift package available 

during the winter holidays.
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33,5 %
ǢJ�XLI�GLEMRɱW�XSXEP�WEPIW� 
are made through mobile  
application 

LFL sales grew by  

15 %
in 2019 compared  
XS�����c

ACTIVITY REPORT OF THE COMPANY

BELUGA GROUP has the largest own distribution 

network in the Russian alcohol industry. It enables 

the company to sell the entire range of in-house 

and imported products across Russia. Consumers 

are able to purchase the group’s brands and 

its partners’ products in various Russian cities 

thanks to the daily efforts of more than 1,400 

BELUGA GROUP sales employees.

The distribution system consists of several 

complementary channels: direct sales, including 

own WineLab retail chain outlets, and sales 

through independent distributors.

4
2

DISTRIBUTION

In 2019, the group continued the intensive 

development of its commercial analytics, 

increasing expertise in gathering statistical data, 

conducting in-depth analysis, making analytical 

forecasting, and recommending practical 

business advices.

Throughout 2019, the company was continuously 

developing its own retail chain WineLab, in line 

with its strategy focused on the relevant markets 

and products. The chain boosted its number 

of outlets from a total of 467 in December 

2018 to 600+ in December 2019. Based on the 

year’s results, the WineLab retail chain is now a 

prominent player in the specialized alcohol retail 

market, ranking 2nd. The chain reinforced its 

positions in the key territories of the Leningrad 

and Amur regions.

Online sales show rapid growth: the value of 

orders made through the WineLab website 

in November–December of 2019 increased 

sevenfold compared to the same period of 2018. 

This was facilitated by the launch of the WineLab 

mobile application in July 2019. By the end of 

the year, the share of orders made through this 

service amounted to 33.5 % of the chain’s total 

sales. 

In 2019, WineLab’s LFL sales grew by 15 % 

compared to 2018.

OWN RETAIL 

Due to the launch of mechanics targeted at 

various customer groups, the chain managed 

to increase sales of its premium products. This 

affected both click and collect orders at WineLab 

stores and traditional purchases at retail outlets.

An important area of work for the WineLab team 

in 2019 was analyzing the target consumer 

profile, improving the range and presentation 

format of products, and developing customer 

service. To do this, the WineLab launched a 

hotline in July that provides optimal solutions for 

the hundreds of calls received each month.

WineLab is one of the key distribution channels 

for BELUGA GROUP, with the chain growing 

both organically and in terms of its share in the 

company’s total sales. That being said, self-

sufficiency and commercial success remain the 

company’s key targets for its own retail business. 
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+18 %
increase of Beluga’s  
sales volume in 2019 

ACTIVITY REPORT OF THE COMPANY

SPIRITS IMPORTS

Spirits imports showed strong growth of 21.4 % 

in 2019. The sales increased by more than 30 % 

compared to 2018, and tripled compared to 2016. 

William Grant & Sons sales rose by 23 % in 2019. 

All brands of the William Grant & Sons portfolio 

show positive sales dynamics. The main drivers 

SJ�WYGL�KVS[XL�[IVI�+VERXɱW�8VMTPI�;SSH�����c	��
Tullamore D.E.W. (+35 %), the second most 

popular Irish whiskey in Russia, and Glenfiddich 

(+20 %). 

With a share of 18 %, Ron Barcelo ranked third in 

the Russian market, increasing its sales by almost 

50 % compared to 2018 — almost three times 

the growth rate of its closest competitor. Barcelo 

will reinforce its position in the HoReCa channel 

in the coming year. In 2019, the brand signed a 

deal with the Sagrado Group holding company 

to make Barcelo the exclusive supplier of rum 

for its venues, including the Adrenaline Stadium, 

Izvestia Hall, and the Gipsy club. 

Torres Brandy also continued to show positive 

dynamics: the brand’s sales grew by 11 % despite 

an already high turnover. Torres brandy ranked 

first in the Russian imported brandies market, 

with double the amount of sales of its closest 

competitor.

Sales of Camus showed a growth of +80 % this 

year. 

IMPORTS
THE COMPANY CONTINUED DEVELOPING SPIRITS AND WINE 
IMPORTS IN RUSSIA. COMPARED TO 2018, RESPECTIVE SALES GREW 
BY MORE THAN 30 % AND THE TURNOVER OF IMPORT BRANDS 
ALLOWED BELUGA GROUP TO BECOME THE THIRD LARGEST 
RUSSIAN IMPORTER OF WINE AND SPIRITS IN 2020 — GAINING 
%c437-8-32�-2�.978�32)�=)%6�

Other imported spirits brands also showed 

positive dynamics compared to 2018: sales of 

Plantation rum grew by 35 %, those of Sazerac 

bourbon grew by 13 %, and those of Riga Black 

Balzams grew by 10 %. 

WINE IMPORT

Sales of Torres wines began in mid-spring of 

2019. In the 9 months since launch, they have 

exceeded the highest figures achieved by the 

brand’s previous distributor in a year. 

Other notable results in imported wine sales 

include Faustino (+90.4 %), Barefoot (+29 %), 

Piccini (+108 %), Masi (+137 %), and Gerard 

Bertrand (+150 %).

In 2019, BELUGA GROUP became the exclusive 

distributor of products manufactured by the 

premium Austrian glassmaker RIEDEL in Russia. 

In addition, last year the group signed a contract 

with the Portuguese wine brand Mateus, which 

will come into force in 2020.

BELUGA

The Beluga brand significantly strengthened 

its position in the export market, once again 

gaining top positions in classic super-premium 

vodka sales. In 2019, the brand increased 

its sales volume by 18 %. The brand showed 

even development across all continents. Israel, 

Kazakhstan and large European countries such 

as Germany, Italy and Poland remain the main 

drivers of the brand’s growth.

The Duty Free channel, where the bulk sales 

come from Moscow airports, continued to grow, 

increasing sales volumes by 5 % despite the 

already high 2018 figures when Russia hosted the 

*-*%c;SVPH�'YT�

The brand’s Duty Free sales in the USA have 

tripled in the past year, with India also showing 

positive growth dynamics in this channel. 

The brand achieved good results in the markets 

of Israel (+38 %), the Netherlands (+80 %), Poland 

(+40 %), Italy (+27 %), Bulgaria (+13 %), and 

Germany (+10 %). Export shipments of Beluga 

increased by 46 % in Australia, 9 % in the USA, 

and 3 % in China. 

EXPORTS
BELUGA GROUP CONTINUED EXPANDING AND IMPROVING ITS 
EXPORT NETWORK ENCOMPASSING OVER 100 COUNTRIES. 

OTHER BRANDS OF THE 
COMPANY

Important export brands include the mainstream 

Belenkaya, White Lake, Myagkov, Tsar, 

Arkhangelskaya and Copper Horse vodka, as 

well as the premium Russian gin Green Baboon. 

Belenkaya continues to play a key role in exports: 

in 2019, the brand launched its projects in Israel 

and India.
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260
meat products  
are manufactured  
at Nakhodka Meat  
Processing Plant 

400+
products are put out by 
Ussuriyskiy Dairy Plant 
and DAKGOMZ

ACTIVITY REPORT OF THE COMPANY

BELUGA GROUP runs six distilleries: 

Arkhangelskiy, Mariinskiy, Khabarovskiy, 

Ussuriyskiy Balzam, Bastion est. 1942, and the 

Moscow region-based Georgievskiy. Traditions 

of Quality distillery. In 2018, the company also 

EGUYMVIH�+SPYFMXWOSI�)WXEXI�[MRIQEOMRKcJEGMPMX]��
Production facilities are strategically located in 

the major federal districts, including Central, Far 

East, North West, Volga, Siberian, and Southern, 

and also Krasnodar region. Geographical 

diversification allows the company to cut 

logistics costs while reducing technological and 

operational risks.

2019 saw the introduction of a new tax stamp 

tracking in all of the group’s enterprises, as well 

XLI�MRWXEPPEXMSR�SJ�QSHIVR�IUYMTQIRX��

Extensive work was made to cover the needs 

rising due to changes in the portfolio: new 

brands, SKUs, volumes, and restylings. For 

instance, in 2019, the group began production 

of Eagle’s Rock bourbon and prepared for the 

release of the redesigned Russian Ice. There 

were a number of changes concerning the 

Belenkaya range: its 0.25 L flasks were updated 

and the 0.1 L bottle was changed to a flask.

The most important launch of the past year 

was the development of wine business. As 

part of the preparations for production, the 

Golubitskoe Estate winery’s cooling systems of all 

technological premises were modernised, a new 

cask storage place for maturing still wines was 

organised, and all production processes were 

tuned in accordance with the high international 

standards.

In 2019, the Krekshino warehouse complex 

became fully operational. It allowed to storage 

products in a single distribution center, minimize 

space for storage at the Georgievsky distillery 

and set up a logistics and storage system in a way 

that make it possible to flexibly respond to the 

VIUYIWXW�SJ�SYV�GYWXSQIVW�ERH�QMRMQM^I�MWWYIW�
related to product supply. 

PRODUCTION

In 2019, to improve the efficiency of production 

and employee productivity at the distilleries, 

the company created working groups with the 

task of increasing the efficiency of production 

lines to 70 % by optimizing, reducing downtime, 

implementing lean production, speeding up 

readjustments, and optimizing the components 

storage, rather than by modernizing the 

production lines. The project returned good 

results at the end of 2019 and will continue in 

2020.

BELUGA GROUP’s factories are not just about 

figures and volumes of production—they also 

bring together their rich cultural heritage and 

GIRXYVMIW�SPH�XVEHMXMSRW�SJ�TVSHYGXMSR�ERH�YRMUYI�
GSQTSWMXMSRW�XLEX�XLI�GSQTER]�MW�NYWXP]�TVSYHcSJ��
with their modern approach and high-end 

IUYMTQIRX�

Since 2009, these assets have been operated 

under the PentAgro JSC legal entity, a 100 % 

owned subsidiary of BELUGA GROUP. 

PentAgro’s enterprises lead the way in the 

respective regions of their presence. Marketing 

and sales of food products are carried out 

exclusively under the auspices of the local 

brands, primarily in those regions where the 

production facilities are located. The products are 

distributed by direct sales through distributors 

and wholesalers.

• The company’s dairy assets include two 

enterprises: Ussuriyskiy Dairy Plant JSC 

and DAKGOMZ JSC. The two factories 

combined put out over 400 different 

products sold mostly in the Primorsky  

and Khabarovsk Krais.

• Meat products are manufactured at 

Nakhodka Meat Processing Plant OJSC 

in the Primorsky Krai and sold within the 

Far East region. The plant’s product range 

consists of 260 items.

• Poultry products are sold mainly in 

Saratov and the neighboring regions of 

the Volga Federal District. The primary 

facility of the company’s poultry business 

is the integrated poultry complex that 

includes Mikhaylovskaya Poultry Farm 

JSC and Tsarevshchinskiy-2 Poultry 

Breeding Farm JSC. 

8LI�LMKL�UYEPMX]�SJ�TVSHYGXW�QERYJEGXYVIH�F]�
the brand’s production facilities has garnered 

EcRYQFIV�SJ�MRHYWXV]�E[EVHW��MRGPYHMRK�E�PMWXMRK�
MRcXLI�����&IWX�4VSHYGXW�SJ�6YWWME��

The marketing and distribution of these products 

in the Far East is carried out by the Rodimaya 

Storonka company owned by BELUGA GROUP.

FOODSTUFFS
THE COMPANY OWNS AND RUNS FOOD BUSINESS, PRODUCING, 
MARKETING, AND SELLING POULTRY AS WELL AS DAIRY AND MEAT 
PRODUCTS IN RUSSIA. 
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ZARYA CENTER FOR 
CONTEMPORARY ART 

One of BELUGA GROUP’s key areas is supporting 

social action projects. These include Zarya Center 

for Contemporary Art in Vladivostok, a nonprofit 

organization, aimed at promoting the best of art 

from Russia and beyond as well as providing 

support to young artists and the professional 

artist community. 

The Center acts as an independent platform for 

the development of creative ideas through an 

active dialog with the world’s leading experts in 

contemporary art, design, architecture, cinema, 

literature, theater, music, and new media. Among 

the lenders and partners in the organization and 

preparation of Zarya CCA’s exhibitions are some 

of the largest private and state collections and 

museums in Russia, including the State Tretyakov 

Gallery, the Moscow Museum of Modern Art, 

the Shchusev Museum of Architecture, the 

State Museum of V.V. Mayakovsky, the Moscow 

Central State Cinema Museum, and ROSIZO State 

Museum and Exhibition Center.

In 2019, a number of major projects were 

implemented at the Zarya Center for 

Contemporary Art. One such project was the 

IN RESIDENCE exhibition, which featured 

the selected works of 25 artists from the art 

residency’s collection. The exhibition was 

aimed at forging new links between the artistic 

approaches of the residents to the study of the 

territory, culminating in the creation of a new 

“portrait of the place”. The perspectives from 

which the artists consider Vladivostok and the 

Primorsky Krai are not just aesthetic; in their 

projects, the artists raise many important social, 

LMWXSVMGEP�ERH�IXLMGEP�UYIWXMSRW��%QSRK�XLI�
selections are works reflecting on the theme 

of the specific features of the region’s natural 

landscape, the history and memory of the Gulag, 

the history of the Zarya factory and the women 

who once worked the sewing machines, the 

contemporary urban environment and social 

boundaries. Another important project in 2019 

was the Far Focus exhibition, which included 

approximately 400 photographs of Vladivostok 

from the 1970s until the present. The project was 

the first to offer such a sweeping retrospective 

alongside the cutting edge of contemporary 

photography in the city. 

SOCIAL  
RESPONSIBILITY

Other exhibitions included The Rites of Spring 

by the Vladivostok punk-romantic collective DVR 

(Dalnevostochnye Razluchnitsy/ Homewreckers 

of the Far East), the Morskaya group art exhibition 

of Far Eastern artists (as a part of the international 

V-ROX EXPO festival), the multinational project 

;EXIV�%VGLMXIGXYVI��8LIc)\TIVMIRGIcSJc-QQIVWMSR�
featuring pictures of Soviet and Russian health 

resorts, the Guest multimedia installation by 

Dmitry Morozov — one of the most famous 

Russian artists in the field of science art (better 

known under the pseudonym ::vtol::), as well as a 

solo exhibition from former Zarya resident Andrey 

Dmitrenko titled You Are Like Noise in This Little 

Landscape.

In addition to that, Zarya supports contemporary 

artists through a variety of projects, such as Zarya 

Artist-in-Residence program aimed at establishing 

relationships with both the dedicated professional 

community and a wide audience. More than 90 

artists from 20 countries have participated in 

the program since it opened its doors. Its 2019 

residents included artists from the USA, Russia, 

Canada, and Taiwan.

This year, the Center for Contemporary Art 

continued its international research exchange 

program Contact Zones: Far East for Russian 

interdisciplinary artists and culture experts. The 

program partnered with two Chinese institutions: 

the HOW Art Museum (Shanghai) and the 

Points Center for Contemporary Art (Kunshan). 

Besides, the Zarya Center for Contemporary 

Art also announced its partnership with the 

Helsinki International Art Program (HIAP): the 

two art centers successfully exchanged their first 

residents through the Connecting Points program.

The Zarya Center was declared Institution of 

the Year at the 7th Cosmoscow International 

Contemporary Art Fair held in fall 2019. The 

special project organized by the Center for 

Contemporary Art featured participation 

from Vladivostok artists, including the 

Dalnevostochnye Razluchnitsy art collective, 

Andrey Dmitrenko, Kirill Kryuchkov, and Alexey 

Krutkin.

Zarya regularly hosts creativity workshops and 

themed camps for children, movie screenings, 

lectures on art, and meetings with Russian and 

international artists. The center also houses a 

free-access library and a media center as well as 

a coworking space. 

CHARITY

In BELUGA GROUP, charity as part of the 

company’s activities is systemic and targeted. 

However, none of these projects are used 

for media or advertising hype. Importantly, 

BELUGA GROUP goes to great lengths to avoid 

the help to the final recipients to be associated 

with the alcohol brands of the company. 

ENVIRONMENTAL PROTECTION

BELUGA GROUP complies with Russian 

IRZMVSRQIRXEPcPE[W�ERHcVIKYPEXMSRW�ERH�WIIOW�
to minimize the environmental impact of its 

production and waste. The company’s key 

environmental protection activities involve 

sustainable use of natural resources, saving 

energy, recycling a range of materials, and proper 

industrial waste disposal. 

&SXL�XLI�IRZMVSRQIRXEP�MQTEGX�ERH�EMV�UYEPMX]�EX�
the boundary of sanitary protection zones are 

being continuously monitored for compliance 

with the established limit values across all 

BELUGA GROUP’s production sites. These 

factors are assessed by designated organizations 

SR�E�UYEVXIVP]�FEWMW��9WEFPI�MRHYWXVMEP�[EWXI�MW�
collected for recycling, while hazardous waste is 

disposed of by designated companies.

The finite natural resources, such as water and 

hydrocarbon fuel necessary for the production 

purposes, are handled with care. The group 

consistently overhauls it production sites in line with 

its environmental protection policy: workshops are 

insulated with modern materials, enterprises are 

IUYMTTIH�[MXL�IRIVK]�WEZMRK�XIGLRSPSKMIW�cERH�XLI�
use of transport is kept to minimum.

In 2019, the Moscow office of BELUGA GROUP 

launched a waste sorting project for separating 

batteries, paper, plastic, and glass. All waste 

sorted is sent for recycling under a special 

contract with a third-party company. Additionally, 

the ALVIZ factory launched a project to ship out 

recyclable resources. 

RESPONSIBLE STAFF POLICY

BELUGA GROUP employees are the company’s 

key asset and best guarantee of its future 

achievements. That is why the ethical and socially 

responsible staff policy is one of the group’s 

priorities. The group’s staff policy is primarily 

focused on creating new incentives, providing 

objective assessments of each professional’s 

share of contribution to the company’s success 

and supporting and developing intrapreneurship 

and talents as well as creating opportunities 

for career and professional growth and self-

realization.

The company implements the principle of 

IUYEP�STTSVXYRMXMIW��(IGMWMSRW�SR�IQTPS]II�
promotion are taken based on their performance, 

TVSJIWWMSREP�ERH�TIVWSREP�UYEPMXMIW��I\TIVXMWI��
initiatives, and responsibility.
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EMPLOYEE DEVELOPMENT

In the reporting period, the company held career 

sessions allowing employees to assess their 

competencies, identify growth areas in managing 

their professional resources, business relations 

and work tasks, and create a career plan within 

BELUGA GROUP.

The group actively developed talent management 

project for sales force to increase the number of 

internal promotions within the company. 

EXECUTIVE DEVELOPMENT 
PROGRAM

Over 60 senior executives completed their 

training at the Moscow School of Management 

SKOLKOVO. On top of that, some 160 key 

employees and their successors accomplished 

a comprehensive operational efficiency training 

program in 2019. 

)1403=))c6);%6(�7=78)1

In 2019, the company established a 

Compensation and Benefits Department which 

is responsible for the employee reward system 

and related programs, including voluntary health 

insurance, staff table and payment control, 

ERHcRSR�QEXIVMEP�MRGIRXMZI�TVSKVEQW� 

ADAPTATION

To get up to speed with the company, its 

products and standards of work in the best 

possible way, new hires enroll in the adaptation 

program and Beginner’s School. 

TRAINING

BELUGA GROUP is constantly upgrading its 

corporate training platform. Throughout the year 

the company expanded the range of courses on 

its products, creating 12 new training programs, 

and start customizing its training programs for 

various departments and staff categories.

In addition, all BELUGA GROUP employees have 

access to a corporate online library, which counts 

over 500 books on 27 business-related topics.

IN 2019, THE GROUP’S MAIN FOCUS WAS THE DEVELOPMENT OF ITS 
EMPLOYEE’S ADAPTATION AND TRAINING PLATFORM AS WELL AS 
THE CREATION OF A PROCEDURE FOR TALENT MANAGEMENT. 

EMPLOYEES AND VALUES

CORPORATE PROJECTS

BELUGA GROUP carries out in-house projects 

aimed at developing corporate culture 

and improving the efficiency of internal 

communications as well as rewarding employees 

for their expertise and openness in the 

workplace. 

COMPANY VALUES

• Possibility of self-realization for 

employees

• Team spirit

• Constant push for development and 

innovation

• Mutual responsibility and trust

• Assertiveness and leadership

TRAINING OPPORTUNITIES IN 
BELUGA GROUP

• Courses via the distance learning 

platform

• Classroom training with in-house coaches

• External training from leading providers

• Professional development courses

• Corporate library

• Mentoring program on the factory floor

• Full-time and online English language 

training 
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In 2020, BELUGA GROUP will continue its 

consistent development, increasing business 

efficiency and strengthening its positions 

through a productivity boost and further overhaul 

of its production as well as by mastering its 

winemaking business and expanding imports and 

exports.

The company’s key business areas for 2020 

include:

• Consistent development of the flagship 

Beluga brand and other key brands, 

including further growth of Belenkaya, 

Arkhangelskaya, Tsar, Snow Owl, and 

Copper Horse vodka.

• Strengthening the company’s positions in 

the brandy market, including marketing 

and distribution support of key brands: 

Bastion, Zolotoy Reserve, and Ardeli.

• Development of the winemaking 

business: the further expansion of still 

wines under the Golubitskoe Estate 

brand and launching, commissioning and 

marketing of Tête de Cheval sparkling 

wines.

DEVELOPMENT PRIORITIES 
FOR 2020

• Development of the in-house new 

products: Green Baboon Russian 

premium gin, Troublemaker Irish whiskey, 

and Eagle’s Rock bourbon.

• Qualitative development of the imports.

• Consistent development of exports: 

strengthening the positions of Beluga and 

increasing the brand’s share in  the super- 

and ultra-premium segments, with a focus 

on promising international markets and 

the Duty Free channel.

• Development of the proprietary WineLab 

retail chain.

2020
will see the consistant  
development of the group

The group strives to build the best possible 

management model, taking decisions in line 

with the corporate strategy and working toward 

comprehensive adaptation to the Russian market 

and business models. The best global practices 

adjusted to the specific needs of the industry 

serve as a reference for the company.

Both the changing market and the company’s 

growth rate call for continuous improvement 

of the corporate management system. That is 

why BELUGA GROUP prioritizes this task in the 

interests of all its shareholders.

BELUGA GROUP’s corporate management is 

based on the following principles:

1. Push for the most efficient use of the 

company’s assets to obtain economic 

profit

2. Strict observance of the current 

legislation

3. )UYEP�XVIEXQIRX�SJ�EPP�WLEVILSPHIVW�SJ�XLI�
company

4. Transparency of business operations, 

timely and full disclosure of information

5. Attention and respect to all parties 

interested in the group’s activities

COMPANY MANAGEMENT 
STRUCTURE

The General Meeting of Shareholders is the 

company’s highest management body. The 

Board of Directors that exercises the overall 

management of the company’s activities, 

determines the priority areas of work and 

strategic development is accountable to the 

General Meeting of Shareholders. The executive 

bodies accountable to the Board of Directors 

are the Chief Executive Officer (sole executive 

body) and the Management Executive Committee 

(collegiate executive body) that carries out the 

company’s operational management. Additional 

control over the group’s financial and economic 

activities is carried out by the internal audit 

department, the audit committee of the Board of 

Directors, an independent auditor, and the audit 

committee. 

General Meeting of Shareholders 
The company’s shareholders participate in the 

group’s management by voting at the General 

Meeting of Shareholders in accordance with 

Federal Law No. 208-FZ dated December 

26, 1995, «On Joint-Stock Companies»: 

shareholders—that is, owners of ordinary shares 

of the company—may participate in the General 

Meeting of Shareholders with the right to vote 

on all matters of their competence. In 2019, both 

extraordinary and annual General Meetings of 

Shareholders were held.

CORPORATE  
MANAGEMENT
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Board of Directors 
The Board of Directors is comprised of seven 

individuals; two of them are nonexecutive 

directors. The Board of Directors acting in 2018 

was elected at the annual General Meetings of 

Shareholders held on June 28, 2018, and June 

25, 2019, respectively. 

The Board of Directors acting from June 28, 

2018, through to the annual General Meeting 

of BELUGA GROUP Shareholders, as of the 

accounting period in 2019:

1. Nikolay Belokopytov

2. Mikhail Kashirin

3. Alexander Mechetin

4. Sergey Molchanov

5. Konstantin Prokhorov 

Nonexecutive directors:

1. Rostislav Ordovsky-Tanaevsky Blanco

2. Alexander Ikonnikov 

NIKOLAY  
BELOKOPYTOV 

Year of birth: 1975 

Chairman of the Board of Directors, 
CFO at BELUGA GROUP. 

Has been holding executive positions 

at the group’s enterprises for 19 

years. Graduated from the Institute of 

Economics and Management of the Far 

Eastern State Technical University. 

ALEXANDER  
MECHETIN
 
Year of birth: 1975 

Chief Executive Officer of 
BELUGA GROUP. Founder of 
BELUGA GROUP and its leader for 20 
years.

Graduated from the Institute of 

Economics and Management of the Far 

Eastern State Technical University as 

well as School of Law of Far Eastern 

State University. Defended his thesis 

in economics, titled Organizational 

and Economic Support of Reforming 

Enterprises in the Transition Period, in 

2001. He has an EMBA degree from 

Oxford University.
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SERGEY  
MOLCHANOV 

Year of birth: 1976 

Deputy Chairman of the Board, COO 
at BELUGA GROUP.

Has been holding executive 

positions in the group’s companies 

for 18 years. Graduated from the 

School of Economics of Far Eastern 

State University, with a degree in 

economics. Holds a bachelor’s degree 

in Management from the University of 

Maryland University College (USA).

KONSTANTIN  
PROKHOROV

Year of birth: 1978 

Deputy Chairman of the Board of 
BELUGA GROUP, Director General of 
WineLab-Zapad LLC. 

Has been holding executive positions 

in the group’s companies for 13 years. 

Graduated from Primorskaya State 

Academy of Agriculture, with a degree 

in economics and management of 

agricultural production. 

ROSTISLAV  
ORDOVSKY-TANAEVSKY 
BLANCO

Year of birth: 1958 

Nonexecutive director
4VMQEV]cIQTPS]QIRX��4VIWMHIRX�SJ�
RosKorp LLC.

+VEHYEXIH�JVSQc7MQSR�&SPMZEV�
University (Caracas), with a degree in 

chemical engineering.

ALEXANDER  
IKONNINOV

Year of birth: 1971

Nonexecutive director.

4VMQEV]cIQTPS]QIRX��'LEMVQER�SJ�XLI�
Supervisory Board of the Independent 

Directors Association.

Graduated from Gubkin Russian 

State University of Oil and Gas, 

with a degree in oil and gas fields 

exploitation. Ph.D. in Economics. Holds 

the highest IoD Chartered Director 

UYEPMJMGEXMSR�

MIKHAIL  
KASHIRIN 

Year of birth: 1973 

Deputy Chairman of the Board for 
Development of BELUGA GROUP, 
(MVIGXSV�+IRIVEP�SJ�7MRIVKM]Ec-QTSVX�
LLC. 

Has been working at the group’s 

enterprises for 13 years, with 7 years 

in executive roles. Graduated from 

All-Russian State Distance-Learning 

Institute of Finance and Economics, 

with a degree in marketing. 



FINANCIAL PERFORMANCE AND OPERATIONS RESULTS

The following table shows the Company’s consolidated financial results for 2019 comparing to 2018.

(In mln. RUB, except for the figures indicated in other units of measurement)

2019 2018 Change

Sales, thousands 9L cases 14 124 12 924 +9 %

Sales, excise included 78 147 66 310 +18 %

Revenue 53 074 43 411 +22 %

COGS 33 547 26 521 +26 %

+VSWW�TVSεX 19 527 16 890 +16 %

+VSWW�TVSεX�QEVKMR��	 36,8 % 38,9 % ����ǣǣ

General and administrative expenses 3 042 3 102 -2 %

Distribution expenses 11 939 10 269 +16 %

EBITDA 6 495 4 251 +53 %

)&-8(%��FIJSVI�εVWX�ETTPMGEXMSR�SJ�-*76��� 5 299 �c��� +25 %

EBITDA margin, % 12,2 % 9,8 % ����ǣǣ

3TIVEXMRK�TVSεX 4 392 3 273 +34 %

3TIVEXMRK�TVSεX�QEVKMR��	 8,3 % 7,5 % ����ǣǣ

2IX�εRERGI�GSWXW 2 429 2 059 +18 %

2IX�TVSεX 1 433 938 +53 %

2IX�TVSεX�QEVKMR��	 2,7 % 2,2 % ����ǣǣ

Earnings per share, RUR 103,71 68,34 +52 %

The revenue has increased by 22 % as a result of increasing sales in volume terms by 9.4 % 

as well as of the growth and development of the WineLab retail chain.

EBITDA has increased by 53 % (25 % excluding IFRS 16 Leases), due to increasing sales in 

volume terms of own products and double-digit growth in import-export operations, as well 

as due to positive changes related to the implementation of the plan to increase operating 

efficiency.

FINANCIAL OVERVIEW SEGMENT REPORTING

The following table shows the changes in the distribution of the revenue and operating 

profit in segments for the year 2019, as compared to those for the year 2018.

THE CAPITAL STRUCTURE 
 

The following table illustrates the changes in the capital structure as of December 31, 2019, 

compared with the prior period.

(In mln. RUB, except for the figures indicated in other units of measurement)

Mln. RUB Alcohol Retail Products

Revenue 2019, including intersegment revenue 38 908 15 239 6 348

Revenue 2018, including intersegment revenue 31 326 9 276 6 483

Change +24 % +64 % -3 %

EBITDA 2019 4 933 1 525 191

EBITDA 2018 3 453 753 291

Change +43 % +102 % -33 %

December 31,  
2019

December 31,  
2018

Change

Total debt (loans and bonds) 15 016 12 886 +16,5 %

Long-term debt 12 628 12 419 +1,7 %

Short-term debt 2 388 467 +411,3 %

Share of long-term debt 84 % 96 % ���ǣǣ

Share of unsecured debt 91 % 96 % ��ǣǣ

'EWL�ERH�IUYMZEPIRXW 1 085 1 083 +0,2 %

Net Debt/EBITDA* 2,63 2,78 ���ǣǣ

The structure of our loan portfolio is generally comfortable, as the Net debt/EBITDA improved by 

��cFEWMW�TSMRXW�XS�������%W�SJ�(IGIQFIV�����������XLI�[IMKLXIH�EZIVEKI�MRXIVIWX�VEXI�EGVSWW�XLI�PSER�
portfolio remained unchanged from December 31, 2018, amounting to 9.0 % (9.4 % as of December 31, 

2017). 

The application of the new IFRS 16 “Leases” standard has had a generally neutral impact on the 

company’s debt indicators, as its financial liabilities and EBITDA increased proportionally. 

Alcohol segment 
The dynamics of the alcohol segment indicators in general reflect the sales performance of the group 

in volume terms. Profitability of the segment is increased due to premiumization in sales structure.

Retail segment 
The segment is growing significantly, both due to the increase in the number of stores and the growth 

of the retail chain’s operational efficiency, which in turn is tied to a significant increase in the number of 

mature stores.
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FITCH RATINGS, a rating agency

02.02.2018
8LI�PSRK�XIVQ�VEXMRK�SJ�XLI�MWWYIVɱW�HIJEYPX�MR�JSVIMKR�GYVVIRG]�MW�GSRεVQIH�EW�ɴ&�ɵ��
and the forecast, “Stable”

02.02.2018
8LI�PSRK�XIVQ�VEXMRK�SJ�XLI�MWWYIVɱW�HIJEYPX�MR�REXMSREP�GYVVIRG]�MW�GSRεVQIH�EW�ɴ&�ɵ��
and the forecast, “Stable”

24.06.2019
8LI�PSRK�XIVQ�VEXMRK�SJ�XLI�MWWYIVɱW�HIJEYPX�MR�REXMSREP�GYVVIRG]�MW�GSRεVQIH�EW�ɴ&�ɵ��
and the forecast, “Stable”

Expert RA, a rating agency

Assignment date Values of the credit rating

10.01.2018 ruA-

29.12.2018 VYƶƶƶ�

25.12.2019 VYƴ�

The authorized capital of BELUGA GROUP is 

RUB 1,940,000,000, divided into 19,400,000 

ordinary registered nondocumentary shares with 

a nominal value of RUB 100.

The state registration number of the issue of the 

company’s ordinary shares is 10155052-E, ISIN: 

RU000A0HL5M1.

The registrar maintaining the register of 

shareholders of BELUGA GROUP is VTB 

Registrator JSC (license No. 045-13970-000001 

issued by the Central Bank of the Russian 

Federation on February 21, 2008).

Shares of the company (the code in the 

&PSSQFIVK�W]WXIQ�MW�&)09�6<�)UYMX]��XLI�GSHI�
in the Reuters system is BELU.MM) are traded at 

1SWGS[�)\GLERKI�4.7'�MR�XLI�UYSXEXMSR�PMWX�SJ�
the Second Level with the BELU code.

Report on the payment of declared (accrued) 
dividends on shares of the company

In 2019, dividends on ordinary registered shares 

of BELUGA GROUP were not accrued and not 

paid. The company considers it expedient to 

reinvest all undistributed profits and does not 

plan to pay dividends. Thus, the company fulfills 

its strategic plans to expand sales and increase 

market share, and the company’s shareholders 

receive income in the form of an increase in the 

value of shares.

BELUGA GROUP’S RATINGS

TO SHAREHOLDERS  
AND INVESTORS
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Assignment date Values of the credit rating

30.01.2018 ruA-

25.12.2019 VYƴ�

RATINGS OF BELUGA GROUP’S 
SECURITIES

Information about securities

• (SGYQIRXEV]cMRXIVIWX�FIEVMRK�
nonconvertible bearer bonds with 

mandatory centralized custody, BO-04 

WIVMIW��6IKMWXVEXMSR�2S���ƶ������������ƹ�
of July 26, 2013, ISIN RU000A0JVG89);

• Documentary interest-bearing 

nonconvertible bearer bonds with 

mandatory centralized custody, BO-05 

WIVMIW��6IKMWXVEXMSR�2S���ƶ������������ƹ�
of July 26, 2013, ISIN RU000A0JWFE0);

• Documentary interest-bearing 

nonconvertible bearer bonds with 

mandatory centralized custody, BO-

4���WIVMIW��6IKMWXVEXMSR�2S���ƶ������
������ƹ����Ǆ�SJ�.YRI����������-7-2�
RU000A0JXTB5);

• Documentary interest-bearing 

nonconvertible bearer bonds with 

mandatory centralized custody, BO-

P02 series (Registration No. 4B02-02-

55052-E-001P of July 12, 2019, ISIN 

RU000A100L63);

• Documentary interest-bearing 

nonconvertible bearer bonds with 

mandatory centralized custody, BO-P03 

series (Registration No. 4B02-01-55052-

E-002P of December 5, 2019, ISIN 

RU000A1015E0).

LIST OF MAJOR TRANSACTIONS IN THE REPORTING 
YEAR

In the reporting year, BELUGA GROUP made the following transactions that are 

recognized as per the Federal Law «On Joint-Stock Companies» to be major 

transactions, the information on which was disclosed in the Quarterly Report of 

BELUGA GROUP for Q2 2019 online: 

 http://www.e-disclosure.ru/portal/files.aspx?id=7380&type=5;  
http://belugagroup.ru/investors/disclosure_of_mandatory_information/.

The list of interested-party transactions carried out in the reporting year 
In the reporting year, BELUGA GROUP did not make any interested-party 

transactions (as per the Federal Law «On Joint-Stock Companies»).

INFORMATION ON THE VOLUME OF EACH TYPE OF 
ENERGY RESOURCES USED IN THE REPORTING YEAR

BELUGA GROUP consumes energy and heat resources in volumes generally 

necessary for the typical operations of the administrative staff. BELUGA GROUP 

leases office spaces from a third party, and the current lease does not imply a 

separate allocation in the rent payment for the expenses of the lessor for the 

payment of consumed energy resources.
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2019 2018

Revenue 53 074 43 411

Cost of sales (33 547) (26 521)

+VSWW�TVSεX 19 527 16 890

General and administrative expenses (3 042) (3 102)

Distribution expenses (11 939) (10 269)

Other income/(expense) (154) (246)

3TIVEXMRK�TVSεX 4 392 3 273

2IX�εRERGI�GSWXW (2 429) (2 059)

4VSεX�FIJSVI�XE\ 1 963 1 214

Income tax (530) (276)

Net income and total comprehensive income for the period 1 433 938

Attributable to

)UYMX]�LSPHIVW�SJ�XLI�'SQTER] 1 353 919

Non-controlling interest 80 19

Basic earnings per share 
(RUB per share)

103,71 68,34

6
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FINANCIAL STATEMENTS

CONSOLIDATED FINANCIAL STATEMENTS FOR 
8,)c=)%6��)2()(����()')1&)6�����
(All amounts in Russian Rubles (ȹ) million, unless stated otherwise)

CONSOLIDATED STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME

6
9

31 December 2019 31 December 2018

ASSETS

Non-current assets

4VSTIVX]��TPERX�ERH�IUYMTQIRX 13 885 9 898

Goodwill 3 511 3 511

Intangible assets 10 017 10 091

Other long-term assets 260 530

Deferred tax assets 1 786 1 401

Total non-current assets 29 459 25 431

Current assets

Inventories 16 181 12 666

Biological assets 159 165

Trade and other receivables 9 813 8 049

Prepayments 605 595

Income tax prepayment 126 133

'EWL�ERH�GEWL�IUYMZEPIRXW 1 085 1 083

Total current assets 27 969 22 691

TOTAL ASSETS 57 428 48 122

SHAREHOLDERS’ EQUITY AND LIABILITIES

Equity and reserves

Share capital 1 940 1 940

Treasury shares (669) (545)

Share premium 3 339 3 760

Retained earnings 14 222 13 012

Total equity attributable to shareholders of PAO BELUGA GROUP 18 832 18 167

Non-controlling interest 1 201 1 136

Total equity and reserves 20 033 19 303

Non-current liabilities 

Loans and bonds 12 628 12 419

Long-term lease liabilities 2 326 —

Long-term accounts payable 580 840

Deferred tax liabilities 1 077 820

Total non-current liabilities 16 611 14 079

Current liabilities

Loans and bonds 2 388 467

Lease liabilities 1 232 —

Trade and other payables 16 800 13 917

Income tax payable 364 356

Total current liabilities 20 784 14 740

TOTAL SHAREHOLDERS’ EQUITY AND LIABILITIES 57 428 48 122

BELUGA GROUP 2019

CONSOLIDATED STATEMENT  
OF FINANCIAL POSITION
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Equity attributable to shareholders 
of PAO Beluga Group

Non–con-
trolling 
interest

Total 
equity and 
reserves

Share 
capital

Treasury 
shares

Share 
premium

Retained 
earnings

Total 
share-hold-
ers’ equity

Balance at 31 December 2017 2 495 (862) 4 957 12 093 18 683 765 19 448

Other changes in non-controlling interest — — — — — (73) (73)

Acquisition of Golubitskoe estate — — — — — 425 425

“Cancellation of treasury shares” (555) 555 — — — — —

Repurchase and sale of treasury shares — (238) (1 197) — (1 435) — (1 435)

Total transactions with shareholders (555) 317 (1 197) — (1 435) 352 (1 083)

Total comprehensive income for the period — — — 919 919 19 938

Balance at 31 December 2018 1 940 (545) 3 760 13 012 18 167 1 136 19 303

 

CONSOLIDATED STATEMENT  
OF CHANGES IN EQUITY 

Equity attributable to shareholders 
of PAO Beluga Group

Non-con-
trolling 
interest

Total 
equity and 
reserves

Share 
capital

Treasury 
shares

Share 
premium

Retained 
earnings

Total 
share-hold-
ers’ equity

Balance at 31 December 2018 1 940 (545) 3 760 13 012 18 167 1 136 19 303

Adoption of IFRS 16 — — — (143) (143) — (143)

Balance at 1 January 2019 1 940 (545) 3 760 12 869 18 024 1 136 19 160

Dividends accrued to non-controlling 
interest

— — — — — (6) (6)

Other changes in non-controlling interest — — — — — (9) (9)

Repurchase and sale of treasury shares — (124) (421) — (545) — (545)

Total transactions with shareholders — (124) (421) — (545) (15) (560)

Total comprehensive income for the period — — — 1 353 1 353 80 1 433

Balance at 31 December 2019 1 940 (669) 3 339 14 222 18 832 1 201 20 033

2019 2018

CASH FLOWS FROM OPERATING ACTIVITIES

4VSεX�FIJSVI�MRGSQI�XE\�ERH�εRERGI�GSWXW 4 392 3 273

Adjustments:

Depreciation and amortisation 2 103 978

(Gain)/loss on disposal of property, plant and equipment 22 (55)

Review of estimates, impairment and revaluation — (22)

Other non-cash transactions 207 105

Changes in working capital:

(Increase) in inventories (3 716) (1 576)

(Increase)/decrease in accounts receivable (1 674) 566

Increase in accounts payable 3 172 1 476

'EWL�ζS[W�JVSQ�STIVEXMRK�EGXMZMXMIW 4 506 4 745

Interest and arrangements of borrowing paid (2 063) (1 927)

-RGSQI�XE\�TEMH (595) (636)

2IX�GEWL�ζS[�JVSQ�STIVEXMRK�EGXMZMXMIW 1 848 2 182

CASH FLOWS FROM INVESTING ACTIVITIES

Acquisition of subsidiaries (551) (463)

Acquisition of property, plant and equipment and intangible assets (1 660) (1 756)

Disposal of property, plant and equipment and intangible assets 17 36

2IX�GEWL�ζS[�JVSQ�MRZIWXMRK�EGXMZMXMIW (2 194) (2 183)

CASH FLOWS FROM FINANCING ACTIVITIES

Repurchase and sale of treasury shares (545) (1 281)

Payments of lease liabilities (1 197) —

Loans received and bonds issued 54 502 38 804

Loans and bonds repaid (52 412) (37 258)

2IX�GEWL�ζS[�JVSQ�εRERGMRK�EGXMZMXMIW 348 265

Net increase/(decrease) in cash and cash equivalents 2 264

Cash and cash equivalents at beginning of the year 1 083 819

Cash and cash equivalents at end of the year 1 085 1 083

CONSOLIDATED FINANCIAL STATEMENTS FOR 
8,)c=)%6��)2()(����()')1&)6�����
(All amounts in Russian Rubles (ȹ) million, unless stated otherwise)

CONSOLIDATED CASH  
FLOW STATEMENT
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CALCULATION OF THE EBITDA 
(UNAUDITED)*

For the year ended

December 31 2019 December 31 2018

Net income 1 433 938

Income tax 530 276

2IX�εRERGI�GSWXW 2 429 2 059

Depreciation 2 103 978

EBITDA 6 495 4 251

* the EBITDA is calculated as the net income before the payment of the interests, taxes, 

and depreciation. The EBITDA margin is the ratio of the EBITDA in relation to the sum of the 

revenues. 

The company calculates the EBITDA, as they think that it is an important additional index to 

the operational activity. 

The EBITDA as an analytical tool has its limitations in use and should not be considered 

solely or in lieu of indicators calculated in accordance with IFRS. Moreover, other companies 

can calculate this index in a different way, which limits its capabilities as a comparison tool.

The EBITDA should also not be considered an alternative to the index of cash flow from 

STIVEXMRK�EGXMZMXMIW��SV�EW�E�PMUYMHMX]�WXEXIQIRX�


